Governance fare’ TransVare

Corporation

Federated GRC. Specialized at the edges, Unified at the core.

Solution Brief | Management Edition
Solution Brief 2026

A Governance Management Platform
Engineered for Enterprise Oversight and
Strategic Accountability —

D E———— ™
Document Governance View All [ d . Contract Management View All
@ Governance Overview

208 67 36 4 48 7 12 4

Total Documents Published Draft Retired : Active Contracts. Pending Review Expiing Soon Expired
I
Documen! it Status

* ontract Status
@ Published 67 (32%) \\ 7 \ctive 48 (57%)
Pending Review 56 (27%) Pending Review 7 (8%)
, ® Duft 36 (17%) ® Duaft 12 (14%)
| © Approved 3 (16%) V ® Expiring Soon 9 (11%)
b @ Retired 16 (8%) ® Expired 8 (10%)
ontra

\)\

Last Updated Next Review Expiring Within 30 Days g
21Apr2026 48 Due Soon
@ Policy & Document Management View All y \ e Review Workflow View Workflow
312 124 61 15 —4 . 0—9
Policies / Docs Active Under Review Retired |
| raft Review Approval Publish
N | - Creats ed Pending Pendin
Document it Categories ] 2026
O
= - 2 : Governance User 2
Security Policies  Legal & HRPolicies  Operations. Other [ 23 a 12 © 36 04
Cor ts i
14 2 19 1 Pending Reviews Reviewers Approved Docs Rejected Docs
tweek  Active This Montt th This Month
118 23
h
(]} ] 9
Home Document Library Documents Checkii Contracts Approvals

A purpose-built platform aligned with I1SO 37000 and
globally recognized governance frameworks

e enabling organizations to embed
accountability, strengthen oversight, and deliver the
strategic clarity required at the highest levels of
leadership.
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INTRODUCTION

Transforming Governance into a Digitally
Enabled Enterprise Function

Elevating governance from a structural obligation into a strategic foundation for
accountability, transparency, and sustainable enterprise performance.

Executive Overview

In an environment of growing expectations from boards, regulators, investors, and the wider stakeholder
community, enterprise governance has evolved from a compliance discipline into a defining attribute of
organizational leadership. The ability to demonstrate disciplined oversight, transparent decision making,
and clear accountability is now inseparable from the broader pursuit of strategic and financial
performance.

GovernanceVare is an enterprise grade governance management platform engineered to meet
these expectations. Architected in full alignment with 1ISO 37000 and supporting governance
frameworks, the platform consolidates governance processes within a single governed
environment, delivering measurable enhancement in oversight integrity, decision discipline,
and the strategic intelligence required by executive leadership and the board of directors.

Strategic Value The GovernanceVare Advantage
Pillars

/ \ Standards

Comprehensive Governance Visibility =0 Aligned

Engineered to IS0 37000 and globally

A consolidated, real-time view of the )
recognized governance frameworks.

enterprise governance landscape, delivered
through role-based dashboards calibrated to
executives, governance owners, and

\operational leadership. /
Practitioner

\ Endorsed

Embedded Accountability Implementation guided by governance _
professionals with deep enterprise expertise.

Structured workflows, automated approvals,
and transparent audit trails embed
accountability into daily operations, ensuring

that governance discipline becomes an Bilingual by
\operational reality. / Design
Native English and Arabic interfaces for regional
/ \ jurisdictions.

Boardroom Ready Intelligence

Standardized executive reports and
customizable dashboards translate [b Indl.Jstry

governance activity into the strategic Calibrated
intelligence required by leadership, oversight

\committees, and the board of directors. Pre-configured governance framewaorks calibrated

/ to sector specific oversight requirements.
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A Digitally Enabled Platform for the
Complete Governance Lifecycle

GovernanceVare digitally transforms enterprise governance through a suite of integrated modules,
each engineered to support a defined dimension of the governance framework. Together, they

constitute a cohesive, digitally enabled operating environment that empowers governance functions
to embed oversight with precision, manage accountability with discipline, and report with strategic
clarity to executive stakeholders.

PLATFORM MODULES

CORE MODULES

Standardized, board ready
reports that translate
governance activity into the
strategic intelligence
required by leadership and
oversight committees, with
one click export to
executive ready formats.

X

"
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Centralized administration
of user roles, access
permissions, governance
frameworks, and system
configurations, supporting
enterprise grade
governance and control.
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DASHBOARDS GOVERNANCE OF OBSERVATION
DOCUMENTS MANAGEMENT
Role based, customizable
analytics featuring intuitive A centralized repository of Structured tracking of
heatmaps and dynamic all regulatory and internal regulatory requirements,
metrics, engineered to obligations, policies, and obligations, process
deliver the level of insight procedures, enabling real owners, statuses, and
required by executives, time navigation and criticality, supporting
compliance owners, and management of governance integrity and
operational stakeholders. compliance activities regulatory defensibility.
across the enterprise.
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ACTION ITEMS & AWARENESS APPROVALS
FOLLOW UP WORKSHOPS
Configurable approval
Configurable indicators with Structured planning, workflows enforce
defined thresholds and delivery, and tracking of governance and
automated alert governance training accountability across the
mechanisms, enabling programs, ensuring management lifecycle,
proactive escalation and workforce awareness of supported by
early intervention on governance obligations and comprehensive audit trails
emerging compliance oversight responsibilities and exception management
exposures. through customizable capabilities.
3? awareness initiatives. OA @
N
" - "
| (/ (/
REPORTS ADMIN CENTER HOME

A centralized command
interface providing
executive access to
platform updates, priority
indicators, and rapid
navigation across the
operational environment.
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CORE MODULES

A Digitally Enabled Platform for the
Complete Governance Lifecycle

GovernanceVare digitally transforms enterprise governance through a suite of integrated modules,
each engineered to support a defined dimension of the governance framework. Together, they

constitute a cohesive, digitally enabled operating environment that empowers governance functions
to embed oversight with precision, manage accountability with discipline, and report with strategic
clarity to executive stakeholders.

PLATFORM MODULES

( N\( . Y4 N
BUILT ON INTERNATIONAL ENTERPRISE GRADE PRACTITIONER LED DESIGN
STANDARDS SECURITY

Structured tracking of
Role based, customizable A centralized repository of regulatory requirements,
analytics featuring intuitive all regulatory and internal obligations, process owners,
heatmaps and dynamic metrics, obligations, policies, and statuses, and criticality,
engineered to deliver the level procedures, enabling real supporting governance
of insight required by time navigation and integrity and regulatory
executives, compliance management of compliance defensibility.
owners, and operational activities across the w R
stakeholders. enterprise. R

\ = \ _
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ACCELERATED LOCAL DEPLOYMENT BILINGUAL OPERATIONAL
TIME TO VALUE ELEXIBILITY SUPPORT
Configurable indicators with Institutional compliance End to end tracking of findings,
defined thresholds and assessment capabilities incidents, and remediation
automated alert mechanisms, supporting the identification, activities, with structured root
enabling proactive escalation evaluation, and mitigation of cause analysis, corrective
and early intervention on compliance risks, with periodic action tracking, and regulatory
emerging compliance review cadences and reporting capabilities.
exposures. enterprise tool o

integration. RE7

. \ - /

PLATFORM MODULES

4 N ( a
ROLE BASED ACCESS CONFIGURABLE APPROVAL AUTOMATED NOTIFICATIONS
CONTROLS WORKFLOWS & ALERTS
A controlled environment for Structured management of Onboarding, due diligence,
reviewing internal policies interactions with regulators, and ongoing compliance
and product programs, law enforcement agencies, monitoring of vendors and
alongside automated intake and internal stakeholders, partners, ensuring third party
and dissemination of including query tracking, operations align with internal
regulatory and internal submissions, and standards and regulatory
circulars. inspections. m expectations.
o . .

s N ( aYa 3
ACTIVE DIRECTORY ENTERPRISE APPLICATION COMPREHENSIVE AUDIT
INTEGRATION INTEGRATION TRAILS
Structured planning, delivery, Centralized tracking of Centralized administration of
and documentation of compliance actions, user roles, access
compliance training configurable approval permissions, compliance
programs and committee workflows, and board ready frameworks, and system
meetings, including agenda, reports that translate configurations, supporting
minutes, and action tracking. compliance data into enterprise grade governance

strategic intelligence and control.
for leadership. ®
\_ /N o /
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INDUSTRY APPLICABILITY

A Platform Calibrated to
Industry Specific Requirements

GovernanceVare combines the versatility of an industry agnostic platform with the
precision of sector specific configuration. Its modular architecture enables deployment
across diverse organizational profiles, from mid market enterprises to multinational
corporations, while delivering preconfigured frameworks calibrated to the regulatory,
operational, and oversight realities of each industry served.

* Industry Specific Governance
of Documents

Preconfigured document governance

T H frameworks aligned with the regulatory and
IndUStry SpECIflC operational standards of each sector served.
Capabilities

* Industry Specific Observation
Management

» Curated observation taxonomies and

' \ \ remediation frameworks mapped to the
s supervisory expectations and risk dynamics

of each industry.

* Industry Focused Modules

Functional capabilities purpose-built to
address the specialized workflows, reporting
requirements, and governance dynamics that
characterize each industry.

Banki I N 4 AV 4 ™
anxing, insurance Community Banks Credit Unions
Financial Services
\_ VA S w,
(" N\ ( _ Y4 M
Education Iemnomgy' !VIEd.'a & Transportation
. elecommunications
Industries \ y \ y
s s s
Served ) _ ) Retail & A
Healthcare Manufacturing Consumer Goods
\_ N\ VA
(" N AY4 A
Nonprofits Energy & Utility Government
- A\ VAN v
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CORPORATE PROFILE

About TransVare Corporation
Federated GRC: Specialized at the edges, Unified at the core.

Architects of Federated GRC

TransVare, derived from Transformation, Visibility, and Software, pioneered Federated GRC:
the new architecture for governance, risk, and compliance that is specialized at the edges
and unified at the core. Our naming logic runs through every module, where each product is
Visibility Software for the discipline it serves. GovernanceVare is Governance Visibility
Software, and the same pattern carries across the platform. TransVare is envisioned to
federates every governance discipline into a single defensible view, serving enterprises,
regulators, and governments across the globe.

TransVare resolves this through Federated GRC, a new architecture for enterprise
governance. Each GRC function retains its specialized depth, methodology, and ownership,
while operating on a shared data fabric, common taxonomy, and unified intelligence layer.

The architecture extends beyond these domains. Additional disciplines, including Model Risk,
Third-Party Risk, Financial Crime, ESG, Data Privacy, and others an institution carries,
federate into the same governance plane on the same principle. The platform grows with the
institution.

Each domain is independently deployable and operates with its own owners, workflows, and
KPIs, preserving the autonomy and expertise of each function. Every domain federates
upward into a unified governance plane, where risks, obligations, controls, incidents, and
indicators connect across disciplines in real time.

Audit @are Complionce @are’

TransVare Corporation

8 The Green, Street R, Dover, Kent 19901, State of Delaware - USA
Connect@transvare.com
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